BRIMBANK
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2015-19

A SERVICE PROVIDED BY
BRIMBANK CITY COUNCIL

www.brimbankyouth.com

INTRODUCTION

Brimbank City Council is committed
to ensuring that the voices
and ideas of young people are
acknowledged and heard, and that
young people are recognised as
equals in the Brimbank community.

Brimbank Youth Service’s (BYS) first Youth Policy
& Action Plan 2010 – 2014, outlined Council’s
commitments in the areas of service delivery, service
development and advocacy. It was developed through
an extensive research and consultation process with a
range of key internal and external stakeholders during
2009 - 2010.
An evaluation of the Youth Policy & Action Plan
2010 - 2014 and further consultation with young
people in Brimbank has led to the development of the
Brimbank Youth Strategy 2015 - 2019. This Strategy
continues the groundwork undertaken during the
establishment phase of BYS; it builds on learnings from
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the previous plan; consolidates key action areas; and
outlines specific, meaningful directions for our work over
the coming four years.
This four year Strategy is part of a longer term vision for
Brimbank as a community of active and connected young
women and young men with opportunities, choices, and
a strong sense of pride and belonging.
In keeping with national and state definitions of young
people, Brimbank City Council defines young people
as being aged 12-25years old, who live, study, work or
socialise in Brimbank.

VISION

“Guided by
young people,
we support
access, equity
and participation
for all young
people in Brimbank.”
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REVIEW 2010-14

An exhaustive review process was undertaken in
early 2014, and included the following components:
•
•
•
•
•

Audit of the Youth Policy and Action Plan 2010-2014
Literature review
Benchmarking of other local government area’s youth services
Analysis of Brimbank Youth Profile
Consultation with young people, the youth sector and Council
officers (internally and externally facilitated)

The review of the Brimbank Youth
Policy & Action Plan 2010 - 2014
found that BYS was successful
in building a solid foundation for
future work with young people.

Our achievements
“They’re listening to services and young people,
which is simple but not always done”
– Local service provider.
By working collaboratively with partner
organisations, the evaluation found that:
• BYS have strong relationships with young
people in Brimbank and surrounding areas, and
accordingly a sound understanding of their needs
• BYS recognise the scope of their work as a primary
service, which guides their direct actions.
• BYS have strong partnerships within the local
youth sector
• BYS provide secondary consult on youth specific
issues, and youth engagement and participation
practice, for Brimbank City Council.
• A youth support and counselling team was
established, and a range of health promotion
and community development programs were
implemented and evaluated.

• Creating a stronger interface between BYS and
schools.
• Engaging young people in planning for public open
space and facilities across Council.

Youth Consultation Summary
• Survey: What makes a good life for young people? 2014
- 109 young people
• Listening Posts 2011 – 2013
- 56 young people
• St Albans Rail Crossing VicRoads 2013
- 18 young people
• ‘Speak of Sunshine Safety’ Youth Forum 2012
- 127 young people
• Western Metropolitan Regional Youth Affairs
Network survey 2012
- 133 young people
• St Albans Youth Forum 2011
- 148 young people
• Brimbank Youth Services programs & project
evaluation findings 2011 – 2014
- all programs delivered and evaluated by BYS over
		 the last four years

Areas to develop
External and internal stakeholders felt that
improvements to the service could be made through:
• Higher level sector coordination,
• Advocating further for young people and
the sector in other areas of Council.
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REVIEW 2010-14

Consultation findings, local data and statistics guide our actions
in this Strategy. We work from a strong evidence base, driven
by quantitative and qualitative findings. Given its role as an
early intervention, generalist youth service, our service takes a
universal approach to supporting young people 12-25 years old,
who live, work, study or socialise in Brimbank.
When a more targeted intervention is required, BYS will seek to
partner with specialist services in the areas of housing, mental
health, employment, education, drug and alcohol, and sexual health.

Linked Plans
The following Brimbank Council Strategies and Plans
contain actions pertaining to young people:
• Brimbank Community Plan (2009 - 2030)
• Brimbank Council Plan (2013 – 2017)
• Brimbank Community Learning Strategy
(2014 – 2017)
• Brimbank Community Strengthening Policy (2014)
• Brimbank Disability Action Plan (2012 – 2016)
• Brimbank Reconciliation Action Plan (2013 – 2017)
• Brimbank Settlement Action Plan (2013 - 2017)
• Brimbank Family Violence Prevention Action
Plan (2010 /13)
• Brimbank Biodiversity Strategy (2012 – 2022)

“I don’t have
a huge house,
a brand new car
or lots of money.
What I do have
is an amazing
family, friends
and memories
that will last
forever.”

• Brimbank Green Wedge Management Plan
• Brimbank Economic Development Framework
(2012/15)
• Brimbank Neighbourhood Partnership Agreement
and Strategic Plan (2013/16)
• Brimbank Graffiti Management Framework (2012)
• Brimbank Community Safety Framework and Action
Plan (2012/15)
• Brimbank Social Justice Charter (2012)
• Brimbank Electronic Gambling Policy (2015/19)
• ‘Home and Housed’ The Brimbank Housing Strategy
• Creating Better Parks - Brimbank Open Space and
Playgrounds Policy and Plan (2008)
• Sports Facility Development Plan (2012)

What makes a good life
for young people?
“Being confident and happy in
whatever I do”
Male 15 – Kealba/Australia
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YOUNG PEOPLE
IN BRIMBANK

DEMOGRAPHY
Brimbank was originally inhabited
by the Kurung-Jang Balluk and
Marin-Balluk clans of the Wurundjeri
people. Waves of migration and
industrial development have seen
Brimbank become one of the most
culturally and linguistically diverse
municipalities in Victoria.

49%

POPULATION
GROUPS

225
595
1833
2614
5703
14,937

INDIGENOUS

225 people (0.6 per cent of all young
people) identify as Aboriginal and/or
Torres Strait Islander

DISABILITY

595 people (1.6 per cent of all young
people) need assistance with core
activities

YOUNG
CARERS

1833 people (5.4 per cent of all young
people) identify as having caring
responsibilities

YOUNG
PARENTS

2614 people (7.7 per cent of all young
people) identify as young parents

SAME SEX
ATTRACTED

5703 people (16.8 per cent of all young
people) identify as being same
sex attracted

MIGRANT
& REFUGEE
YOUNG
PEOPLE

14,937 people (44 per cent of all young
people) were born outside of Australia

49%

LANGUAGE SPOKEN
AT HOME

speak a language
other than English
at home

BRIMBANK’S
BILINGUAL YOUNG
PEOPLE

42.6%

66.8%

48.9%

27.1%

2.7%

1.5%

Brimbank
Greater Melbourne

ENGLISH
ONLY
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Young people in Brimbank are
predominantly bilingual and
multilingual, with over 120
different languages spoken
at home. Nearly half speak
two or more languages,
including English.

ENGLISH VERY
WELL OR WELL
& A SECOND
LANGUAGE

ENGLISH NOT
WELL OR NOT AT
ALL & A SECOND
LANGUAGE
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LIVING SITUATION

8%

Brimbank’s diversity is reflected in its 25 suburbs. According
to the Australian Bureau of Statistics (ABS), Brimbank is
ranked as the second most socio-economically
disadvantaged municipality in metropolitan Melbourne.

HOUSEHOLDS

Households in Brimbank are larger than across
metropolitan Melbourne; more than one-third have
four or more residents, with higher numbers of
extended families and dependent children.
Intergenerational learning, support and care is an
important strength of the Brimbank community.

This varies across suburbs and pockets of affluence, and
creates different opportunities and challenges for young
people in Brimbank. Over half of the young people in
Brimbank live in areas which have a higher level of
disadvantage than the Brimbank average.

Dependent student - 38.5%

8%
16.

ABS data considers things like income, educational
attainment, unemployment, people’s access to material and
social resources, and their ability to participate in society.

Non-dependent child - 28.6%

3.3
%
4.7%

38.5%

In registered marriage - 5.4%
Group household member - 4.7%

5.4%

Unrelated individual living in household - 3.3%
Lone person household - 1.6%

28.6%

of children in Brimbank
live in welfare dependent
or low income families

Lone parent - 1.1%
Chose not to respond - 16.8%

WHAT MAKES A
GOOD LIFE FOR
YOUNG PEOPLE?

PLACE OF
RESIDENCE
SINGLE PARENT FAMILIES

6.6%
4.2%
18.3%

Percentage of people
young
people residing
in
residing
in suburb
suburbaged
areas
areas
12-25years
Sunshine - 18.9%

8.5%
18.9%

St Albans - 18.3%
Deer Park - 8.5%
Sydenham - 6.6%
Keilor - 4.2%
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26%
OF DEPENDENT YOUNG PEOPLE
LIVE IN A SINGLE PARENT FAMILY

In 2014, BYS consulted with young people across
Brimbank, asking; ‘What Makes a Good Life for
Young People?’ Overwhelmingly, young people
responded that connection with family and
friends was of highest importance. Opportunities
for young people to contribute to their communities was of high significance, as well as feeling
safe in the community, and social cohesion.
Evaluation findings from BYS programs and
projects identifies intergenerational relationships, and unclear pathways for education and
employment, as priority areas of concern for
young people.
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GUIDING PRINCIPLES
Youth Participation & Engagement

All actions of the Brimbank
Youth Strategy 2015-2019 are
underpinned by the following
Guiding Principles:

BYS will provide opportunities for young people to have
greater control of their lives, and take valued roles in
addressing issues important to them which influence real
outcomes. BYS is an inclusive service, and will ensure all
young people are able to participate. “Being able to have
a say in things that affect you”, Female 17, Sunshine
North/Thailand

Leadership
BYS demonstrate leadership in facilitating networks
and partnerships, and supporting shared professional
development opportunities, throughout the youth sector
and across Council.

BYS demonstrate asset based community development
working directly with young people and stakeholders.
BYS contributes to the development of the next
generation of engaged civic leaders and community
builders. “They don’t fix a problem for us, they support us
so that we can fix it ourselves.” Local service provider.

Evidence Based
All programs and services will follow a consistent
planning process, be informed by evidence and include
clear evaluation measures and outcomes.

What makes a good life
for young people?

Promotion, Primary Prevention
& Early Intervention
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Access & Equity

BYS will focus on the delivery of services to young
people in the promotion, primary prevention and early
intervention levels of risk as set out in the Vulnerable
Youth Framework and VicHealth’s Business Strategy. BYS
will actively partner with specialist service providers to
support the provision of secondary and tertiary services
to young people with increased vulnerability.

This Strategy is underpinned by the Brimbank Social
Justice Charter. The Charter recognises that the
‘application of same to all can result in unequal outcomes
for some’. BYS recognises systemic barriers to access, and
seeks to provide equitable opportunities for all young
residents in spite of their financial situation, language
and cultural background, gender, or sexuality. This guides
our target groups and who we consider priority needs.

Working in Partnership

Strengths Based Approach

BYS will work collaboratively and strategically with a
range of partner organisations across all projects and
programs. BYS sees value in working together. “Brimbank
Youth Services continue to lead collaborative partnerships
where respect and harmony are the foundation, ideas are
supported, barriers overcome and a community where all
young people have the possibility to reach their potential
is achieved,” Local service provider.

BYS is underpinned by a strengths based approach,
acknowledging that change can occur by creating
conditions that enable young people to identify, value
and mobilise their strengths and capacities.

“More funding to programs to get
people in the community who need
it the most”
Female 20 – Kings Park / Australia
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ACTION AREAS

OUR ROLE

Council is committed to young
people and demonstrates its
leadership in the youth sector
though the following four roles:

Plan
BYS will work with young people, partner agencies and
community stakeholders to plan effective and coordinated
services for young people in Brimbank; through research,
mapping of emerging issues and data analysis.

Facilitate
BYS will work with all levels of government and Brimbank
service providers to facilitate effective and coordinated
responses to identified service gaps and community needs.

Advocate
BYS will advocate, in partnership with young people,
to the youth sector, ensuring young people’s ideas
and voices are heard around priority areas of need
and concern.

Deliver
BYS will work to enhance the health and wellbeing
of young people by providing a range of promotion,
prevention and early intervention services, increasing
positive participation in the community.
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1) Healthy
& Happy

Supporting young people
in Brimbank to have
strong family and peer
relationships and access to
relevant health services.

What we know:
• When asked ‘what makes a good life for young
people?’, relationships with friends and family placed
first and second in importance respectively, 72 per
cent (79) of young people listed either or both.
• In 2009, 45.8 per cent of sexually active young people
in Brimbank reported practicing safe sex by using a
condom; lower than Western Metro (53.7 per cent) and
Victoria (58.1 per cent).

• 53.3 per cent of sexually active young women in
Brimbank reported to have used contraception to avoid
pregnancy; significantly lower than Western Metro
(70.2 per cent) and Victoria (78.9 per cent).
• In 2009, 79.9 per cent of young people in Brimbank
reported that they felt they could access mental health
services when needed; higher than Western metro
(75.3 per cent) and Victoria (70.4 per cent)

Our work will fall within the following priority areas:

Strengthening
Relationships

• Family
• Friends
• Community

Promoting Physical
& Sexual Health

Promoting Mental
Health & Wellbeing

Preventing
Homelessness

•
•
•
•

• Body image /
self esteem
• Resilience building
• Supported access

• Advocacy

Activity
Healthy eating
Sexual health
Alcohol &
other drugs
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2) Friendly, Respectful & Safe

Promoting a friendly,
respectful and safe Brimbank
for young people.

What we know:
• When asked what key words would describe the
community they would like to live in, young people in
Brimbank ranked ‘safe’ as their number one priority.
• When asked to describe the community they would
like to live in, 63 per cent of young people indicated
that they would like to see initiatives occur that
are focused on making friendly places, with added
beautification.
• In 2011/12 there were 1,858 recorded family violence
incidents in Brimbank, higher than the North-Western
metro region and Victorian rate. In 626 (33 per cent)
of these incidents, children and/or young people were
present.
• Creating public environments which are safe, inclusive
and supportive of women and girls will ideally have
a flow on effect into the home to prevent violence
against women before it occurs.
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• Social understandings about gender and what is
‘safe’ or ‘appropriate’ for men and women often shape
peoples behaviours. As a result, women and girls
experience urban environments such as sporting clubs,
shopping precincts, public transport hubs and parks
and gardens differently from men and boys.
• National and international research associates strong
negative health outcomes with Same Sex Attracted
Intersex Gender Questioning (SSAIGQ) young
people. SSAIGQ young people who had experienced
homophobia or transphobia fared worse on almost
every indicator of health and wellbeing than those
who had not.

What makes a good life
for young people?
“Following my dreams!!
(music, friends, appreciation
of my skills, self-motivation)”
Male 23 - St Albans / Liberia

Our work will fall within the following priority areas:

Supporting Safe, Friendly
& Welcoming Spaces

Promoting Respectful
Relationships

Celebrating Diversity

• Beautification
• Public perceptions within
key activity areas &
transport hubs
• Youth hubs & open space

• Gender equity

•
•
•
•

Culture
Sexuality
All abilities
Gender diversity
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What makes a good life
for young people?

What we know:
• Consultations show that young people are unsure of
career pathways and navigating the education system.

“Less stigma around getting help”
Female 16 – St Albans / Australia

• Pathways into employment is a considerable issue for
young people - 24.2 per cent of early school leavers
were looking for work six months later.
• Very low levels of internet access exist across some
suburbs. Low socio economic status suburbs with high
numbers of young people, generally have low levels
of internet access – affecting social and educational
opportunities.							
• Groups of newly arrived migrants and most refugees
are at higher risk of unemployment. This is due to
language and financial barriers, lack of familiarity
with the service system, including application
processes, unclear educational ‘pathways’, and
institutional racism.

3) Engaged & Learning

Supporting young people in
Brimbank to have meaningful
education, training and
employment options with resources
and support to make informed
choices about their futures.
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Our work will fall within the following priority areas:

Promoting
Worlds
of Work

Supporting Skill
Development

Utilising
Information &
Communications
Technology

Enhancing
Sector &
Internal
Capability

Young People
Leading Change

•
•
•
•

• Mentoring

•
•
•
•
•

• Networks
• Advocacy

• Advocacy
• Leadership

Work
experience
Career
aspirations

Wifi
Service
promotion
Engaging
young
people through
social media
• Online 		
directory
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Contact us
Telephone:

9249 4110

Email:

bys@brimbank.vic.gov.au

Post:

Visy Cares Hub
80B Harvester Road
SUNSHINE VIC 3020

Website:

brimbankyouth.com

Like us on Facebook

Brimbank Youth Services

Brimbank City Council acknowledges the traditional custodians
of this land, the Wurundjeri people, and pays our respects to
elders past and present. We acknowledge and celebrate the
diversity of our Young People

023 - 0215 Youth Strategy
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